MHuHHCTEpCTBO HAYKH U BbICIIEro oopaszoBanust PO
Y1IbSHOBCKHI TOCY1apCTBEHHbIH YHUBEPCUTET
A-AnHoTanus pabodeil nporpaMmal

dopma

AHHOTALUA
PABOYEHM TPOI'PAMMBI TN CHUTIIVHBI
YupasjieHue npoekTtaMmu B NpogeccHOHAJIBLHOM 1eATeIbHOCTH
no HarnpasyieHuto 38.04.08 «DuHaHCHI U KPEAUT,
npoduns «OUHAHCOBBII MEHEKMEHT» BceX (popM 00ydeHHs

1. OEJIU U 3AJAYHU JUCHUITJIMHBI

Lenv oucyuniunvl «Y1papiaeHHe IPOeKTaMu B MPOdECCHOHATBHON IeATEIbHOCTHY - 3TO
dbopMUpOBaHUE 3HAHUI U PA3BUTHE MPOPECCHOHATBHBIX KOMIIETEHIIUN B 00JIACTH COBPEMEHHOM
TEOPUM CTPATErMYECKOTO YIPABICHHUS W HHHOBALMOHHOW JEATEIBbHOCTH B OpraHu3aluu U
HABBIKOB UX MPAKTUUYECKOT0 HCIIOJIb30BAHUS y CIYLIATEICH MarucTpaTrypbl, 00y4aronIuxcs o
HanpaBleHUI0 «DUHAHCHI U KPEAUT», 10 MPopmno « DHHAHCOBBIM MEHEKMEHT.

VYrpapiieHue NMpoeKTaMu B MPOPECCHOHATBHON JEATEeILHOCTH TMO3BOJISICT OpPTaHHU3AINH
CBOEBPEMEHHO pearupoBaTh Ha TpeOOBaHHS HHHOBALMOHHOW HSKOHOMHUKH, pa3pabaThiBaTh
3¢ (EeKTHBHBIE CTPATETHH CBOCTO TIOBEICHUS C YICTOM H3MCHECHHI BHEIITHEH Cpe/Ibl U TpeOOBaHUI
noTpeduTeneil, MoBhIIaTh KOHKYPEHTOCIIOCOOHOCTh Ha BHYTPEHHHUX U TNIOOANIbHBIX PBIHKAX 32
CYEeT pealm3alid BOCTPEOOBAHHBIX MPOEKTOB. Bce 3TO MOAUYEpKHBAET BAXKHOCTb U3YUYCHUS
JAHHOM IUCHUIUIMHBI MPU MOATOTOBKE MAarucTpoB HampasieHHs «DUHAHCBI U KPEeIUuT», MO
npod o «DPUHAHCOBBI MEHEKMEHT.

3aoauu oucyuniunol:

— PpaCIIUPpUTH 3HAHUA CHymaTeHeﬁ MarucCTpaTrypsbl B 4aCTU OCHOBHBIX HOHHTHﬁ, 3aKOHOB, IPUHIINUIIOB
Y KOHIIENTYaIbHBIX TIOJIXO/I0B TEOPUHU MPOEKTHOTO YIpaBieHHus B cepe ux mpodecCHOHATBHON
JIeSITEIBHOCTH;

— PacCMOTPETh OTaIllbl IIpOHECCa HWHHOBAIIMOHHOTO IIPOCKTHUPOBAHUA W HX 0COOEHHOCTH B
HpO(i)eCCHOHaHBHOfI ACATCIIBHOCTH OT MHUIIUUPOBAHUS MTPOCKTA 10 CTaAUU €TI0 3aBEPIICHUA,

— O3HAaKOMHTBECS C METOJaMM pa3pabOTKH IMPOEKTa Ha BCEX CTAAMAX IMPOEKTHOro Ipolecca Ha
MPEANPUATUY;

— TONYYHTh HaBBIKM YIPAaBJICHHUS MPOEKTHBIM TPOILECCOM M Pa3pabOTKH CTpaTerMyd MPOESKTHOTO
YIIPABIICHHUS,;

— BBISIBUTH METOJMYECKHE MPHEMbI pa3paOOTKHM W BHIOOpA MPOEKTOB, OMPENENUTh CIIOCOOBI WX
peanu3anmy, yTy TOCTHKEHHS X 3QPEKTUBHOCTH U OTPaHUYECHHUS PUCKOB.

2. MECTO AUCHUIIJIUHBI B CTPYKTYPE OIIOII:

«YnpaBieHue MpoeKTaMH B MPOPECCUOHATBHON JEITEeIbHOCTHY SABISAETCS 00s3aTeNbHOM
JUCHUIUIMHON 0a3zoBoil wactu Palouero yuyeOHOro IiaHa MOATOTOBKM MarucTpoB IO
HanpasieHuio 38.04.08 «®uHaHChl U KpeauT» 1o npoduito «PUHAHCOBBIH MEHEDKMEHT» U
nMmeet ko b1.5.02

OcBoenne kypca «YTpaBleHHE MpPOEKTaMH B MNPO(ecCHOHAIBHOM AeATeIbHOCTI
OasupyeTcs Ha 3HAHUSAX U YMEHHSX, TOJy4YEHHBIX 00YyUYaIOIUMUCS N0 TUCIUIUIMHAM, YUTAEMBIM
Ha | Kypce, yuTaeTCs OAHOBPEMEHHO C JUCHUILUINHON TexXHOoIOorns caMoOpraHu3alyy JINIYHOCTH
U ABIISETCS TMpPEALIECTBYIOIIEH JTUCHUIUIMHE MeTo0IoTuYecKue MpoOiIeMbl Hay4YHBIX
UCCIIEIOBaHUN B IPOPECCUOHATBHOM IESTETbHOCTH.

3HaHWs1, yMEHHS U HABBIKH, [TOJIyYE€HHBIEC IIPU U3YYCHUH JUCLMILINHBI UCIIOIB3YIOTCS IPU
3alUTe BHITYCKHOM KBaTM(PUKALIMOHHON pabOThI, BKIIIOYAst OJATOTOBKY K 3aIlUTe U MPOLEIYPY
3aIUTHIL.
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3. HEPEYEHD IVIAHUPYEMBIX PE3YJIBTATOB OBYYEHUS 11O
JUCHHUIIVIMHE, COOTHECEHHBIX C IINTAHUPYEMbBIMU PE3YJIbTATAMU
OCBOEHHUS OCHOBHOM ITPO®ECCHOHAJBHOM OFPA30OBATEJIBHOM
IMPOI'PAMMBbI
[Ipouecc n3yvyeHust AMCUUILIIMHBI HAIIPaBJIeH Ha (OPMHUPOBAHUE U PA3BUTHUE CIIETYIOIINX

KOMIIETEHIINN:

Koa u HaumMeHOBaHMe peaiu3yeMoii
KOMIIETeHIIH U

IlepedyeHb muIaHMpyeMbIX Pe3yJibTATOB
00yuyeHus1 0 JTUCHUILINHE (MOAYJIIO0),
COOTHECEHHBIX ¢ MHAMKATOPAMU A0CTUKEHU S
KOMIIeTeHIU i

YK — 2 CnocobeH ynpaBisiTh IPOEKTOM
Ha BCEX ATanax ero >KM3HEHHOTO ITUKJIa

NYK 2.1. BsictpauBaer »3Tambl palbOThl HaJ
[IPOEKTOM C Y4YETOM HOCIEA0BATEIbHOCTH HX
pealu3aiuu, onpeaenseT dTanbl KU3ZHEHHOTO UK

IIPOEKTA.
NYK 2.2. Omnpenensier mpobiieMy, Ha pelIeHue
KOTOpPOM HarpaBJieH MPOEKT, IPaMOTHO

¢dopmynupyer  uenp  npoekra.  Omnpezpensier
HCTIOJIHUTENIEN IPOEKTA.

NYK 2.3. IlpoexktupyeT peueHue KOHKPETHBIX
3aJa4d MPOEKTa, BBIOMpAsi ONTHUMAJIBHBIN CIIOCO0 MX
pELIEeHNs, UCXOIS U3 IEUCTBYIOIIMX IPABOBBIX HOPM
1 UMEIOUINXCS PECYPCOB U OTPAaHUYCHHH.

NYK 2.4.KauecTBEHHO pEIIACT KOHKPETHbHIE
3a/1aun(KCcCiIeIoBaHus MPOEKTa, AESITEIbHOCTH) 3a
ycTaHOBI€HHOe Bpems. OlLeHMBaeT pUCKH U
pe3yJIbTaThl IPOEKTA.

NYK 2.5. Ilybnu4HO npeAcCTaBiseT pe3yabTaThl
[IPOEKTa, BCTyHaer B OOCYXIEHUU XoJa U
PE3YJITaTOB MPOEKTA.

YK — 3 CmnocobGeH opraHu3oBbIBaTh U
PYKOBOJIUTD paboroii KOMaH/Ibl,
BBIpaOaThIBasi KOMAHJHYIO CTPaTETHUIO
JUIsL TOCTHXKEHHSI TOCTaBJICHHON 11eNH;

NYK 3.1. [Tonumaer 3¢ (HEeKTUBHOCTh
COTPY/AHUYECTBA JUIsI JOCTHXKEHHUS IOCTaBICHHOM
[EeNH, OIpPENeNsIeT POJIb KaXIOTO YYacTHHKA B
KOMaHJe.

NVK 3.2. YunuTeIBaeT B COBMECTHOM NEeATEIHFHOCTH
0COOEHHOCTH TIOBEJCHHUS M OOIIEHUS pa3HbIX
JIIOJIEN.

NVYK 3.3.Cnoco0eH ycTaHaBIMBaTh Pa3HbIC BUIbBI

KOMMYHUKAITUU (ycTHyt0, MMACbMEHHYIO,
BepOanbHYIO, peanbHy1o, BUPTYaAJIbHYIO,
HEBEepOATHHYI0, MEXJIMYHOCTHYIO U JIP. BUJIBI) JIJIS
PYKOBOJICTBA KOMaHI01 B JIOCTHKEHHU U

ITOCTaBJIEHHOM LIEJIN.

NVYK 3.4. JleMoOHCTpUpPYET NOHUMAHUE PE3YJILTaTOB
(mocnmenCcTBU) JUYHBIX JCUCTBUH W IIAHUPYET
MOCJIeIOBATENbHOCTh  IIaroB Uil  JOCTHIKEHUS
MOCTaBJICHHOU (178 KOHTPOJHPYET 1794
BBINOJIHEHHE.
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NYK 3.5.9¢bekTrBHO B3aMMOICHCTBYET C YieHAMHU
KOMaHJIbl, Y4acTByeT B oOMeHe uH(pOpMaIHeH,
3HAHUSIMM U OIIBITOM, Ipe3eHTalMell pe3yIbTaToB
pabotbl komaHbl. COOMIONAET ATHUYECKUE HOPMBI

B3aUMO/EHCTBHUA.
YK-6 Crocoben  ompenenarts u | UYK 6.1. [Ipumensier pediekCuBHbIE METO/IBI B
peann30BbIBATH IPUOPUTETHI | IIPOLIECCE OLIEHKU Pa3HOOOPa3HBIX PECYPCOB
COOCTBEHHOM NEATEIHHOCTU CIOCOOBI €€ | (JIMYHOCTHBIX,
COBEPILLIECHCTBOBAHMSI Ha OCHOBE | ICUXO(PU3NOJIOTHUECKUX,CUTYaTUBHBIX,
CaMOOLICHKH. BPEMEHHBIX H T.JI.),ACHOIb3yEMBIX JUIS PEILICHUS
3aJ]aucaMOOPIraHn3alui U CaMOPa3BUTHUS.
NYK 6.2. Omnpenensier IPUOPUTETHI
COOCTBEHHOWIEATEILHOCTH, BHICTPAUBAET IJIAHbI UX
JOCTHIKEHHSL.

NVYK 6.3. DopmynupyeT 1ein coOCTBEHHON
JESTENIbHOCTH, ONPEEIIAET IYTH UX JOCTUKEHUSIC
Y4ETOM PECYPCOB, YCIOBUH, CPECTB,

BPEMEHHOMN NEPCIIEKTUBBI PA3BUTUAACIATEILHOCTU U
IJIAHUPYEMBIX PE3YJIBTATOB.

NVYK 6.4. Kputndecku oneHnBaeTd(H(HEeKTHBHOCTH
HCII0JIb30BAaHUsl BpEMEHU UIPYTUX PECYPCOB IS
COBEPILIECHCTBOBAHUS CBOEH

JESATEIBHOCTH.

NYK 6.5. leMoHCTpHUpYET UHTEPEC K yuede 1
HCIOJIB3YET NPEAOCTaBIAEMBIE BOZMOKHOCTH
JUIATIpUOOPETEHNSI HOBBIX 3HAHUUN M YMEHHI ¢
L[EIbIOCOBEPIIEHCTBOBAHHUS CBOEH JIEATENBHOCTH.
BricTpanBaer ru0kyro
pohecCHOHAILHOTOHENPEPBIBHOIO 00pa30BaHMSL.

4. O0mas TPyA0EMKOCTD AUCHHMILTUHBI
OO11ast TpyA0EeMKOCTb AUCIUITMHBI COCTABISICT 2 3a4€THBIX SIUHUIIBI (72 aKk.4acoB).
5. OOpa3oBaTe/ibHbIE TEXHOJIOTUH

B xone ocBoeHHs AMCUUIUIMHBI MIPU MPOBEACHUM ayJUTOPHBIX 3aHSATHH MCHOIb3YIOTCS
cienyronme oOpa3oBarenbHble TexHosoruu: nekiuu, CPC, cemuHapckue (IpakTHYECKHE)
3aHATHUS C MHCIOJIb30BAaHMEM AaKTUBHBIX M MHTEPAKTUBHBIX (GOpM, OHJIAWK-00y4eHHs, NpU
Heobxomumoctu ZOOM u np.

[Ipun opranuzanMu CcaMOCTOATENbHOW pabOThl 3aHATHH HCIONb3YIOTCS CIEAYIONINe
o0Opa3oBaTeNbHbIE TEXHOJIOTUH: BBHIMOJIHEHUE 33JaHUN MO0 MPAKTUYECKUM 3aHATUSM Ha OCHOBE
MOBTOPEHUS] M 3aKpeIUIeHUs W3YYEHHOTo MaTepuana, W3y4eHHE CUTYyallMi, HCIOJIb30BaHUE
NHuTepHET-pecypcoB U 1p.

6. KouTpouab ycneBaemocTu

IIporpaMMoil JUCHMIUIMHBI MPESYCMOTPEHBI CIEAYIOIIME BHJBI TEKYLIErOo KOHTPOJIS:
TECTHUpOBaHUE, YCTHHIN ompoc. [1o maHHON AucuMIIMHE TpeaycMoTpeHa (GopmMa OTYETHOCTH —
9N1eKMPOHHAs  3a4ETHO-DK3aMEHALlMOHHAas BeAoMocTh. [IpoMexyTouHas arrectanus IO
JUCLUIUIMHE «YTpaBiIeHHE MPOEKTAMHU B MPO(ECCHOHAIBHON IESITEIbHOCTU» MPOBOAUTCS B
dopme 3auéra.



